LISVANE MEMORIAL HALL CHAIR’S REPORT FOR THE YEAR
1 MARCH 2025 TO 28 FEBRUARY 2026

This year has seen the successful completion of several major projects, bringing to fruition the efforts of previous years, with further improvements already planned. Users will undoubtedly have noticed the significant changes, and I hope these enhancements have improved everyone’s experience of the Hall.

Although we have continued to experience occasional issues with the heating system, problems have been considerably reduced compared with previous years. The Trustees remain committed to resolving the remaining issues during the quieter summer period to minimise disruption.

Most of the improvements to the Memorial Hall have been funded by Cardiff County Council through the ‘Section 106’ fund, a mechanism through which developers make financial contributions or other obligations to local authorities as part of the planning permission process for new developments.

During the year, works commenced in the previous financial year were completed, including:
· A complete refurbishment of the main hall kitchen
· Redecoration of the main hall and hallway areas

Phase 2 works were also completed this year and included:
· Refurbishment of the disabled toilet
· Replacement of older doors to match the existing wood finish
· Decoration and improvements to the stage blocks
· Upgrades to the main hall sound system, including a new hearing loop
· Decoration, installation of a new heat pump, and provision of conferencing furniture in the committee room

Plans for next year are already underway and include refurbishment of the small hall kitchen together with the installation of an updated audio-visual system in the small hall including a hearing loop.
Development planning for the remainder of 2026/27 will begin early in the financial year. Further improvements to the hall heating system and the possible installation of solar panels will continue to be explored, alongside improvements to disabled and visually impaired access.

The transition of the charity from a Charitable Trust to a CIO is now nearing completion. The new charity has been established and work is ongoing to transfer activities and close the former charity.

Income from lettings remains stable, with several new regular users joining us and one-off lettings continuing to perform strongly.







David Cann
LMH Chair
 17th May 2026
image1.png




image2.png




