Lisvane Memorial Hall (LMH)
Heol y Delyn, Lisvane, Cardiff CF14 OSQ

MINUTES of the 

78th ANNUAL GENERAL MEETING 
25th MAY 2025 @ 7.30 PM IN THE MAIN HALL
1) Attending & Apologies
Attended: Carol Barrett – Secretary (CHB), Dave Cann – Chair (DC), Sue Johnson – Treasurer (SJ), Liz Heaven (LH), Christine Mahoney (CM), John Rhoden – Trustee (JR), Chris Williams – Trustee (CW).
Clare Cann – Booking Secretary (CC), 
Residents: Colin Barrett (CB), Joanna Burdett (JB) – Lisvane Singers, Vernon Hanson (VH), Diane Rhoden (DR), Steve Best (SB) – Lisvane Memorial Hall Players.
Apologies: David Tooke (DT).                                                QUORATE
2) Minutes of the 76th  AGM 
Accepted as read

3) Matters Arising
None, not arising elsewhere.
4) Chair’s Report
Attached – DC reiterated the desire of the Trustees for other persons to volunteer to join them (maximum number was 12) and the conversion of LMH from a traditional Trust to a Charitable Incorporated Organisation (CIO) made the position more attractive as the Trustees were no longer liable for the debts of LMH.  There was a need for younger Trustees and Trustees with expertise in communications and social media.  Comments on Section 106 funding has been recorded at 7) a).
Treasurer’s Report
Attached.  The financial position of LMH was now strong so that further improvements to  the premises were now possible.
Secretary’s Report
Attached – CB reiterated the need for regular users to consider whether they should have a safeguarding policy and the need to ensure Hall security by checking that all external doors were left locked.   A key fob audit had been carried out and any unknown fobs that were used in future would be blocked.
5)  
Election of Officers  
Chair: DC 

Proposed VH
Seconded CB
Elected by meeting
Treasurer SJ

Proposed CW
Seconded JB
Elected by meeting
Secretary CHB
Proposed CB
Seconded LH
Elected by meeting
6) Election of Executive Committee (Trustees)
LH
Proposed DC
Seconded SJ
Elected by meeting
CM 
Proposed DC
Seconded SJ
Elected by meeting
JR 
Proposed DC
Seconded SJ
Elected by meeting
DT
Proposed DC
Seconded SJ
Elected by meeting
CW 
Proposed DC
Seconded SJ
Elected by meeting
7) LMH Development Plan – DC reported:
a) Section 106 funding upgrade:  The kitchen had been refitted, including automatic lighting and a heater; and the Main Hall redecorated in the summer of 2024, attracting approximately £55K of funding from Cardiff City Council (CCC).  In a second set of works in the Spring of 2025, the disabled toilet had been refitted to modern standards that were dementia friendly, a new audio system was fitted that was accessible and user friendly; and the hearing loop was functioning again.  The corridor areas had been redecorated and the stage blocks refurbished, and locked in place for Health and Safety reasons.  These improvements attracted the remaining Section 106 monies up to the £80K that had been granted.  Thanks were expressed to the council and the Ward Councillors for the award of the monies.  
b) Future plans:  The Trustees recognised that the heating system throughout LMH could be unreliable.  The premises were a difficult space to heat  and steps would start to be taken in the summer of 2025 to resolve the problem.  It was intended that heat pumps be installed that were far more responsive than the gas central heating.  These would also provide cooling facilities.  It was intended that solar panels and storage batteries be installed.  This would also reduce the running costs of LMH as well as contributing to the Welsh Government goal of net zero by 2050.  It was thought that this could be a show case for other community buildings.    In addition, the were plans to improve external access to LMH for disabled persons; and also, to the Small Hall from the main corridor.  These would require grants that would be sought from organisations such as the Moondance Foundation and various CCC initiatives.  CB explained that the Trustees were part of a chain of persons who had stewarded LMH through the years for the next generation.
The Trustees recognised the work that JR and CW contributed to the above completed works and projects to come.

8) User Feedback
VH reported that the hearing loop had not been working at the recent Players performance of the Lady in a Van.  CW would check the settings on the amplifier as it was designed to be working as long as the audio system was switched on.  JB was concerned about the use of the audio system for the Festival Choir Concert on 25th June 2025.  CW offered to liaise with her to ensure it was operating as required.  There would be instructions provided for the new system and support offered by the Trustees.

SB reported that there had been a breakthrough for the Players when they had been facing closure in 2024.  With the encouragement of the Trustees suggesting some means of recruiting new blood SB said that they had 15 new recruits in various roles and the future was now looking viable. 
9) AOB
DC congratulated the Players on the quality and success of their performance of the Lady in the Van.  SB raised the issue of the requirements of the Players needs when they were putting on a performance, traditionally on Thursday, Friday and Saturday evenings.  CC had informed the users affected by the extra staging used at the last performance and most were accommodating.  DC asked that the Players inform CC of their requirements as early as possible in future so that users could be informed accurately as to changes to their usual meetings.  It was appreciated that DC and CW had helped removed props as soon as possible after the performance had ended.

The Players had begun to clear the under-stage area of items dumped there or no longer required but were struggling because of the increasing age of some of their members.  DC stated that the Trustees would hire a skip for the Players in August 2025 (paid for from LMH funds) and help them to sort out the area.

CW disliked the way that the chairs were stacked around the edges of Main Hall and would consider a better way of storing them. 
10) Next Annual General Meeting
7.30pm Sunday 17th  May 2026
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